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Executive Summary
The Shell Beach neighborhood of Pismo Beach serves a quiet, active community in need of an
enjoyable, outdoor community gathering space. While the current main street, Shell Beach
Road, has undergone major streetscape improvements, there are still vacant parcels in need of
refurbishments. A vacant lot on the corner of Shell Beach Road and Cuyama Avenue that
previously served the community as a drive-thru restaurant, now provides a desirable site for
business. At the location of 1901 Shell Beach Road, a community beer garden built out of
shipping containers will provide an ideal space for the Shell Beach community to enjoy while
ensuring a sustainable, open environment. The intended building material of a shipping
container provides the ability for quick installation, cleaner, more efficient building material,
and an overall sleek and impeccable design. The addition of this community beer garden to a
friendly and walkable street will create positive experiential features for members of the
community and visitors alike.

Chapter 1: Introduction
Project Description

Figure 1: Shell Beach Community (Source: loopnet.com)

1901 Shell Beach Rd, located in the Shell Beach neighborhood on the corner of Shell Beach Road and
Cuyama Ave, stands Speedy Gourmet Drive-Thru. Speedy Gourmet Drive-Thru has stood in this location
for the last five years in a state of vacancy and dilapidation. The corner lot of Speedy Gourmet DriveThru once attracted business for customers seeking quick and easy fast food on their way to the beach.
A dilapidated, vacant building located on a popular road is not only an eyesore but has the opportunity
to be detrimental to the public for safety, visual, and property value concerns. A building in this
condition attracts the opportunity for vandalism, arson, trespassing, and illness. Characterized by the
Pismo Beach General Plan, the residents of Shell Beach enjoy a walkable environment that is safe,
welcoming and represents the central coast. A building such as Speedy Gourmet Drive-Thru standing in
its current state in the lively, interactive Shell Beach neighborhood is counteractive of what the
community values as homeowners and in turn brings down the value of homes in Shell Beach. Adjacent
to Central Coast Kayak, single-family homes, and office space, this property will contribute to the variety
of commercial and residential. The corner location of this property presents many accessible and
welcoming opportunities to serve the community. According to the Pismo Beach General Plan, Shell
Beach Road itself has recently undergone major improvements to make the space safer and more
enjoyable for the community by including repaved sidewalks, increased street lighting, landscaping, and
additional street parking. These improvements have assisted Shell Beach in becoming more desirable for
tourists, locals, and residents as the central coast continues to gain popularity. The dilapidated and
unused nature of 1901 Shell Beach Road, among a street of lively businesses, presents an exclusive
opportunity for development.

The following proposal for 1901 Shell Beach Road entails the removal of the abandoned and dilapidated
Speedy Gourmet Drive-Thru to create a vacant parcel for development. On this particular parcel, the
construction of a community beer garden will serve residents and visitors alike. Dubbed Shellter Beer
Garden as an homage to the close-knit Shell Beach neighborhood, this beer garden shall be constructed
in an efficient and sustainable way by repurposing shipping containers. This concept is not only efficient
and sustainable but provides quality buildings within a short building time period.

Project Objectives
The Shell Beach neighborhood has attracted a quaint group of individuals who have slowly
discovered the delightful atmosphere of the Central Coast. With the population of both
residents and visitors growing seamlessly, the market must continue to grow to fulfill the needs
of the Shell Beach population. A beer garden such as Shellter will contribute to the restaurant
market of Shell Beach Road and provide individuals with an open, welcoming space to enjoy a
locally hand-crafted beverage and good company. The walkability of Shell Beach Road creates
an ideal and accessible environment for the atmosphere a beer garden can provide. The vision
for Shellter is to provide an environment where local Shell Beach residents can come together
as a community and enjoy the place they call home, while sharing with visitors alike.

Project Need
The City of Pismo Beach is a small town to locals yet provides one of the Central Coast’s largest
tourist destinations, serving more than 2 million tourists a year (REACH 2022). With that being
said, the city offers a downtown core, classified by the black colored circle seen in Map 1, to act
as a public, community gathering space. A collection of public parks also acts as community
gathering spaces in the city such as Spyglass Park, Eldwayen Ocean Park, and Dinosaur Caves
Park, which can be seen in Figure 3 as the green circles. As seen in Figure 2, the downtown of
Pismo Beach provides community gathering due to its proximity to the beach and array of retail
shops and dining opportunities, while public parks provide community gathering with lush,
open space opportunities.

Figure 2: Pismo Beach Retail, Restaurants, and Proximity to Beach (Source: The Pismo Beach Hotel)

The concept of a community beer garden is something that the City of Pismo Beach has never
seen before. It combines two major interests and gathering space opportunities in the
community and fuses them into one. The beer garden design concept allows individuals to
recreate the informality and easiness of sitting in a park, paired with a drinking and dining
experience. This new style of community gathering space will act as an entirely new
opportunity for residents and visitors, nestled among other public parks and public gathering
areas. As seen in Figure 3, the location of the site is also in very close proximity to the Pacific
Ocean and the Pismo Preserve, a 900 acre preserve that is open to the public for hiking,
horseback riding, and biking. The location of the project site in relation to these major public
spaces also enforces the value for a lively community gathering space after one’s hiking or
beach day experience.

Figure 3: Project Site vs. Surrounding Public Spaces

The project site itself is also important to the needs of the community. This site proposes
concerns of safety and community dilapidation due to its current nature. What once was a
Speedy Gourmet Drive-Thru, is now abandoned and unused. According to the Centers for Disease
Control and Prevention (2015), abandoned buildings pose threats to the neighborhood by
creating space for crime or fires, while its dilapidated state poses the risk for walls, ceiling, or
floors to cave in and offer unsafe conditions, such as broken glass or exposed nails. While the
state of an abandoned building poses safety concerns, it poses a threat to the aesthetic and
design values of the community. Shell Beach Road is very well maintained and a popular spot in
the Pismo Beach area, and therefore the abandoned Speedy’s Drive Thru detriments the
existing fabric of the area. The issues that have stemmed as a result of this abandoned building
support the need for a redevelopment project.

Chapter 2: Site Examination and Analysis
Site Location
1901 Shell Beach Road is located in Pismo Beach, CA. Figure 4 shows the location of the site in reference
to the State of California. Pismo Beach is a small beach town of about 8,100 people (U.S Census Bureau,
2020) located on the southern portion of the central coast of California. Coined “Not LA, Not the Bay” by
a local surf shop Esteem, Pismo Beach is one of California’s last small, local beach towns. The central
coast is one of California's true gems, which is why local residents never find themselves leaving, or
always find themselves returning. While the natural environment offers many beaches and hiking trails,
a driving factor for tourism. Much of this area’s economy is driven by beach cliff hotels, a top tier
location for traveling visitors.

Figure 4: Site Location in Reference to Greater California Area (Source: Google Maps)

Figure 5 showcases the site map for 1901 Shell Beach Road. The site is located on a corner lot of Shell
Beach Road, among businesses and various residential streets. The site is also located near the freeway,
El Camino Real.

Figure 5: Site Map of 1901 Shell Beach Road (Source: ArcGIS)

Figure 6 showcases the site within a larger area map. With this map, we can reference the site’s location
from a broader view. 1901 Shell Beach Road is located in Shell Beach, very close to Pismo Beach,
California. It is within very close proximity to the Pacific Ocean, offering the perfect small beach town
environment.

Figure 6: Map showing the site location in relation to Pismo Beach, CA (Source: ArcGIS)

Site Configuration
Figure 7 shows the site configuration and area, which totals approximately 11,445 square feet.
Dimensions are approximately 109’ by 105’, just slightly off from a perfectly square property. These
dimensions provide the possible space for multiple shipping containers to be configured on the site. The
shape of the site in an almost square manner provides a simplistic and sleek design opportunity.

Figure 7: Site Configuration and Dimensions (Source: Google Earth)

Site Images and Surrounding Uses
Figure 8 and Figure 9 show a street view of the site. As previously mentioned, these images support the
conclusion that the current site is dilapidated and abandoned in nature, providing no significant purpose
to residents. Also recognizable by these images is the incredible positioning and location of this site. The
corner lot provides a great opportunity for a thriving business, which includes accessible street parking
and walkability.

Figure 8: Street View of Site #1 (Source: Google Earth)

Figure 9: Street View of Site #2 (Source: Google Earth)

Figure 10 references the site in relation to surrounding local businesses. The site is nestled on the corner
of the very walkable Shell Beach Road, the start of a popular strand of small local businesses. Whether
from the car, bike, or on foot, this strand initially greets individuals with the abandoned site and follows
with Central Coast Kayaks, Joy Health Bar, Mai’s Chinese, the Steaming Bean, Shell Beach Brew House,
Sando’s Deli, and many more.

Figure 10: Site vs Surrounding Local Businesses (Source: Google Maps)

To better understand the prime location of the site and better showcase the site in relation to other
businesses, Figures 11, 12, 13, and 14 are provided.
Figure 11 shows an overall street view in which the site is located. It is easy to see that the site sits
among an aesthetically pleasing beach town area. Shell Beach Road is situated between the hills and the
ocean, lined with various tree types. The duration of the road obtains a sidewalk for pedestrian usage,
while also catering to bicyclists with a bicycle path. This creates an incredible opportunity for business,
as the site is accessible by vehicle, foot, and bicycle.

Figure 11: Street View of Surrounding Uses #1 (Source: Google Earth)

Immediately next to the site in the western portion of Shell Beach Road is Figure 12, Meyers
Constructors. Meyers is the very beginning of businesses on Shell Beach Road. The targeted site, 1901
Shell Beach Road, begins the start of restaurant and retail business for the street.

Figure 12: Street View of Surrounding Uses #2 (Source: Google Earth)

Next to the site in the eastern direction is Central Coast Kayaks in Figure 13. A residential street is
situated between the site and Central Coast Kayaks. This retail location is a quaint local business for
kayak rentals.

Figure 13: Street View of Surrounding Uses #3 (Source: Google Earth)

Moving further East down Shell Beach Drive is Figure 14, Joy Health Bar, another quaint local business
serving healthy food options such as smoothies and acai bowls. This business is another addition to the
street that represents the small beach town feel of this particular area.

Figure 14: Street View of Surrounding Uses #4 (Source: Google Earth)

Site Accessibility

Figure 15: Vehicular, Pedestrian, and Bicycle Circulation surrounding the proposed site

Vehicular Traffic
The site located on the corner of Shell Beach Road and Cuyama Avenue is very accessible by all modes of
transportation. As seen in Figure 15, Shell Beach Rd, Vista del Mar Rd, Cuyama Ave, Morro Ave and
Highway 101 are accessible by cars traveling in both directions. The streets surrounding the proposed
site are complete with designated parallel parking spaces located on Shell Beach Rd and non-designated
parallel parking spaces located on adjacent streets that may be interrupted by private driveways.

Pedestrian Access
Shell Beach Road has become increasingly walkable over the last few years after undergoing major
streetscape improvements. With the pedestrian corridor stretching from Pismo Beach to Shell Beach,
visitors, residents, and beachgoers have the opportunity to bike or walk the distance safely. The

sidewalk stretching the distance of Shell Beach Road is complete with concrete pavers, landscaping,
lighting, and design characteristics that are consistent with the character of Shell Beach. The community
prioritizes the walkability and ease of its neighborhood to take full advantage of the beach located
within a mile from the main Shell Beach Rd corridor. As seen in Figure 15 the pedestrian accessibility, in
blue, is prominent surrounding the proposed site with paved sidewalks that line Shell Beach Rd and
wrap around each corner street. Streets without distinguished sidewalks on roads such as Cuyama
Avenue and Morro Avenue are still pedestrian friendly as they are lined with single-family homes that
maintain a safe vehicular traffic speed. The pedestrian walkway across Shell Beach Road from the site is
lined with landscaping and well-paved to increase safety and walkability for pedestrians. Walkability is a
vital factor in increasing pedestrian access to the proposed site and creating a space that is easily
accessible to the Shell Beach neighborhood.

Bicycle Accessibility
Figure 16 below shows the bicycle safe routes to and from the planned development. The recent
redevelopment of Shell Beach Road has provided a bike path that runs from Pismo Beach to Shell Beach,
increasing sustainable and efficient circulation opportunities to the city. Shell Beach Road is consistent
with a Class II bike path. Class II bike lanes are designated striped sections of roadway with a bicycle
symbol stamp according to the Pismo Beach General Plan. The existing bikeway provides safe, accessible
opportunities for individuals traveling along Pismo Beach and increases accessibility to the proposed
site. As seen in Figure 15, (circulation) the green path across from the proposed site identifies the
protected bike lane that stretches from Pismo Beach to Shell Beach.

Figure 16: Pismo Beach Existing Bikeways from Pismo Beach to Shell Beach (Source: pismobeach.org)

Site Plan
The site will be composed of three separate shipping containers. The first container will be positioned
on the streetside. This container will provide a retail area for the beer garden where customers can
purchase various merchandise. Customers will have sidewalk access into the merchandise area as well
as from inside the site. A restroom will also be located in this area. The second shipping container
located on the side of the lot will be the designated bar area of the beer garden. The building located on
the rear end of the lot will be two stacked shipping containers for customer seating. The bottom level
will be indoor/outdoor seating options. The second level will be used as an outdoor balcony seating area
enclosed by fencing. This area will be partially covered by a shipping container roof for a covered
outdoor seating option. This building, designated for seating, will also include a lift that allows the
structure to be ADA accessible.

N
100ft

Figure 17: Site Plan for proposed Shellter Beer Garden

Chapter 3: Regulatory Evaluation
Current Zoning
The proposed project site is currently zoned as C-1, Retail Commercial. There are no required zoning
changes with the proposed new development of the community beer garden.

Figure 18: Zoning Map (Source: City of Pismo Beach)

As stated in Chapter 17.042 of the Pismo Beach Municipal Codes, provided by American Legal Publishing
Corporation, Pismo Beach (2022), the C-1 Retail Commercial zone is intended to provide:
A. Appropriately located areas and opportunities for retail store, offices, and service
establishments for the convenience of the public in order to encourage a mutually beneficial
relationship to each other.

B. Stable, attractive commercial development which will afford a pleasant pedestrian
shopping environment.
C. Adequate space for off street parking and loading.
The development of the community beer garden project shall aim to embody these three statements in
order to successfully achieve the principles of the C-1 Retail Commercial zone.

Permitted Uses
The following information is taken from the Pismo Beach Municipal Codes Chapter 17.042.020, provided
by American Legal Publishing Corporation, Pismo Beach (2022), to display the various allowed uses in
the C-1 zoning area.
A. Retail stores, offices and service establishments which do not involve any kind of
manufacturing and all retail outlets except those restricted to the C-2 and C-M zones.
Examples of permitted uses include but are not limited to the following: antique shops,
art studios, bakeries, grocery stores, drug stores, banks, offices, indoor theaters,
laundromats, restaurants and similar retail, office or service uses.
B. Uses and structures which are incidental or accessory to any of the permitted uses in
the C-1 zone
C. Affordable housing as a secondary use
D. Vacation rental in existing residence; in new units, vacation rental shall only be a
secondary use
E. Check-cashing establishment
F. Gold and silver exchange
G. Massage establishment-accessory
H. Pawn shop
I. Resale establishment
J. Smoke shop
K. Tattoo establishment
The proposed development of the community beer garden is classified as a permitted use for the C-1
zoning area because of its description as a “restaurant and similar retail”. A conditional use permit will
not be necessary for this particular development project.

Development Standards
The following statements represent development standards for the Shell Beach Planning Area of Pismo
Beach, set forth in the Pismo Beach Municipal Codes, provided by American Legal Publishing
Corporation, Pismo Beach (2022). Below each statement is the proposed development plan for the
community beer garden in accordance with each standard.
Chapter 17.102.010, Building heights.
In the C-1 and C-2 zones, no building or structure shall exceed forty-two feet in height above site grade.
There are a total of three shipping container structures. Structure 1, the merchandise and bathroom, is a
singular container reaching a height of 10’6”. Structure 2, the bar, is also a singular shipping container

and reaches a height of 10’6”. Structure 3, the seating area, is two containers stacked on top of each
other reaching a total height of 21’.
Chapter 17.102.020, Minimum front yard requirements.
In the C-1, C-2 and C-M zones, the front yard setback shall be established per the development permit.
Each lot need not have any front yard setback except when the side of such lot abuts a residential zone,
in which case the front yard setback shall be no less than ten feet.
The front setback is 2’6” from the sidewalk, as the side of the lot does not abut a residential zone.
Chapter 17.102.030, Minimum side yard setback requirements.
In the C-1, C-2 and C-M zones each lot need not have any side yard setbacks, unless otherwise required
per the city's current building standards and as otherwise necessary to protect adjacent residential
uses.
The side yard setback is 4’5”, yet the setback is not necessary according to regulations.
Chapter 17.102.040, Minimum rear yard setback requirements.
In the C-1, C-2 and C-M zones, each lot need not have any rear yard setbacks, unless otherwise required
per the city's current building standards and as otherwise necessary to protect adjacent residential
uses.
The rear yard setback is 10’6” to protect the residential zone directly behind the site.
Chapter 17.102.060 Minimum lot size and/or area requirements for new lots.
C-1, C-2 and G Zones. The minimum lot size shall be as determined by the use permit or development
permit.
The lot is 11,445 square feet.
Chapter 17.102.070 Minimum lot width requirements for new lots.
C-1, C-2, G and P-R Zones. Corner and interior lots shall be as determined by the use permit or
development permit.
Chapter 17.102.080 Maximum allowable lot coverage for all structures
C-1, C-2 and G Zones. Total maximum lot coverage: Eighty percent.
Shipping container 1: 852.5 square feet
Shipping container 2: 875.75 square feet
Shipping container 3: 1,116 square feet
Total square feet: 2,844.25 square feet
Lot size: 11,445 square feet
Lot Coverage: 24.85%
Chapter 17.102.090 Maximum allowable total building floor area for all structures as a percentage of
lot area.
C-1, C-2 and G Zones. Two hundred percent.
Shipping container 1: 852.5 square feet (1 level)
Shipping container 2: 875.75 square feet (1 level)
Shipping container 3: 2,232 square feet (2 levels)
Total square feet: 3,960.25 square feet
Lot size: 11,445 square feet

Building floor area as percentage of lot area: 34.6%
Chapter 17.102.095 Minimum planting and vegetation area (as a percentage of total lot area).
C-1, C-2, C-M and G Zones: Ten percent.
The outdoor gathering area of the project provides 3,107 sq ft of space that is scattered with vegetation
which equates to around 27% of the total lot area. There is additional vegetation on the outside of the
project area, which only increases this percentage.

Parking Requirements
The Shell Beach Design Standards and Guidelines PA S.1, taken from the City of Pismo Beach (2017),
states “Consistent with General Plan Land Use Policy LU-H-4b.e, on-site parking is not required for new
development or redevelopment of commercial structures adjacent to Shell Beach Road, which are not
adjacent or accessible to a side street.”
Since the site is located adjacent to Shell Beach Road, on-site parking is not required and therefore shall
be available streetside along Shell Beach Road.

Chapter 4: Case Study and Background Information
RAD LAB – Research Architecture Development San Diego
RAD LAB, an award-winning architecture firm founded by Philip Auchetti, David Loewenstein and Jason
Grauten. Beginning as a thesis project, RAD LAB’s first community space known as Quartyard, delivered
an eco-friendly outdoor space to the San Diego community where everything from cultural events to
farmers markets and outdoor concerts takes place annually. RAD LAB has been able to create facilities
made of shipping containers that are home to retail stores, restaurants, and residential units in addition
to many venues that continue to benefit the community. RAD LAB has continued to spread its
architectural expertise and has emerged as a leader in social design and has been sought out both
nationally and internationally for its innovative architectural design.
RAD LAB has been commissioned to design a variety of project types that create environments that
create a sense of place for the community to enjoy while maintaining a sustainable standard. Inspired by
the products RAD LAB has created, specifically the beer gardens Ancient Owl and Field Work Brewery,
Shellter has been designed to mimic the environment Rad Lab achieved so well with these two
projects.
RAD LAB was commissioned to transform a small vacant lot in the middle of commercial buildings in San
Mateo into what is better known today as Field Work Brewery. RAD LAB activated this space by creating
a small urban part, complete with a beer tasting room by Field Works Brewery. This concept and
completion of the project elevated this space by giving individuals in the office and residences nearby an
enjoyable place to reside. Using three repurposed shipping containers, RAD LAB designed each
container to achieve a different purpose. With 80% of the lot left for open seating, one container houses
the bar/serving space, one refrigerated keg room, and one restroom.

Figure 19: Field Works Brewery #1 (Source: Rad Lab Architecture, San Diego)

Figure 20: Field Works Brewery #2 (Source: Rad Lab Architecture, San Diego)

CRATE Modular

Figure 21: Ancient Owl #1 (Source: Rad Lab Architecture, San Diego)

CRATE Modular, an industry leader in repurposing single-use shipping containers into buildings for
housing, education, commercial and hospitality purposes. CRATE offers flexibility and customization for
clients interested in building a creative, innovative space. CRATE has attracted clients who have an
overall appreciation for the efficiency, sustainability, durability and creativity the company has delivered
so thoroughly in their portfolio. Facing the challenges in the construction industry today, CRATE has
been able to efficiently navigate the housing crisis and the cost of building materials through its
innovative factory-based methods.
CRATE Modular prioritizes energy efficiency, a strong structure, versatility, and suitability in its
craftsmanship to create products that encapsulate CRATE’s mission. The shipping container buildings
exceed California's energy consumption standards by including high R-values and the most energy
efficient systems on the market. Not only is the model efficient by energy standards, but the steel
structure is less wasteful in materials and is even 100 times stronger than a typical “stick-built" multi
family home. The craftsmanship of these buildings is not only uniquely attractive but versatile for a
range of building uses ranging from commercial buildings to multifamily homes.
Ancient Owl, an inspiration for Shellter, was created in conjunction with CRATE, Rad Lab Architects, and
Z Villages Developers to bring this 1,900 square foot commercial complex to life. Ancient Owl is made of
recycled steel shipping containers to achieve the client's unique beer garden vision, complete with a
courtyard space for the local community. CRATE used five 40’ high cube containers and two 20’ high
cube shipping containers to create this two-story, multi-functional space.

Figure 22: Ancient Owl #2 (Source: Rad Lab Architecture, San Diego)

Chapter 5: Design
Design Inspiration
Shell Beach has always been known for its small-town charm that continues to serve the community as a
desirable place to both visit and reside. To uphold the historic presence and charm of Shell Beach, the
mix of old and new structural styles bring a diverse touch to the community that enhances the eclectic
charm while avoiding a cookie-cutter design as a result of new development. Being a naturally beautiful
place with a strong influence from the surrounding environment, Shell Beach prioritizes architectural
styles that are visually prominent and brings a diverse collection of individual styles to Shell Beach.
These styles include Spanish Revival, Cape Cod, Bungalow, Craftsman, Beach Cottage, Ranch, Mid
Century Modern, and Contemporary. The diverse range of architectural styles gives developers the
opportunity to be creative and still maintain the community's character. Shellter delivers a Midcentury
Modern and Contemporary style to the Shell Beach neighborhood that will complement styles alike and
meet forthcoming growth.

Figure 23: View of proposed site modeled in SketchUp

Building Form & Site Layout
Shellter serves the Shell Beach community by providing a space for leisure and retail. The beer garden
concept provides an outdoor open space with a seamless flow from Shell Beach Road that invites the

public in to enjoy a beverage and good company. Shellter, while being an homage to the town, also
received its name to honor the inclusive and relaxed gathering space that is so often received in one’s
own respective shelter. The layout and building form of the project is intended to achieve this inclusive
and relaxed atmosphere. The layout of the shipping containers is intentionally placed in a U-shape
opening east towards Cuyama Avenue with the main entry point accessible from the northern end on
Shell Beach Road. The U-shape building form creates the ideal formation for ample flow and
connectivity while remaining enclosed to enhance the sense of place. The outdoor communal seating on
the ground floor will function to bring the community together while still offering the option of intimate
seating and bar top seats. The protected seating in container 3 and seating located on the second story
directly above, provides the option for seating under any weather conditions. Located on the central
coast, Shell Beach is primarily sunny with a slight chance of rain in the winter months, therefore Shellter
has capitalized on the ideal weather circumstances by providing outdoor and indoor rooftop seating in
addition to that in the main courtyard. The rooftop seating is ideal for Shell Beach, for visitors of Shellter
will be able to enjoy the beautiful scenery from an elevated perspective.

Figure 24: Aerial View Rendering

Figures 25 and 26 show the open concept and courtyard design Shellter will create, complete with
seating, a fire pit and rooftop for the community to enjoy. Shellter will be lined with landscaping along
the perimeter of the property to create a stronger sense of place and protection.

Figure 25: Perspective 1 Rendering

Figure 26: Perspective 2 Rendering

Figure 27 shows an additional perspective from Shell Beach Road. The street front will be met with a
window into the merchandise portion of Shellter to create a greater transparency from the street as
pedestrians approach the beer garden.

Figure 27: Perspective 3 Rendering

Design Standards and Guidelines
The Shell Beach Design Standards and Guidelines, taken from the City of Pismo Beach (2017), provide
the following requirements and suggestions that shall be followed by any future Commercial/Mixed Use
development. The following design standards and guidelines are applicable to the proposed
development of Shellter.

Site Planning and Neighborhood Character

SP S.1 Provide a minimum three (3) foot buffer area between buildings and parking areas or driveways
in order to avoid placing paved vehicular areas next to building walls. Except where there are walkways,
this buffer area shall be landscaped
SP G.1
While no specific architectural style is required for commercial and mixed-use buildings, applicants
should identify the chosen architectural style and its defining characteristics as part of the permit
application. All building designs should contribute to and complement the neighborhood character as
outlined in the Vision and Community Character and History sections in Chapter One. (Summarized in
first paragraph)
SP G.2 Buildings and plazas should be oriented towards the site’s primary public street and placed at the
property lines (back of sidewalk) to define the street frontage and pedestrian areas. Where buildings are
not placed at the property line, a publicly accessible outdoor use area should be provided.
SP G.4 Multiple buildings in a single project are preferable to create building clusters that achieve
“village” scale and creates opportunities for plazas while preventing long repetitive “barracks-like” rows
of buildings

Scale and Massing

SM G.1 Scale and proportions of a structure should be consistent with the proposed architectural style
of the neighborhood.
SM G.4 Building footprints should be designed with variations composed of insets, entries, corners and
jogs integrated with adjacent outdoor areas in order to create visual interest and give a sense of small
scale and intimacy
SM G.5 Portions of upper stories of new commercial and mixed-use developments should be stepped
back, consistent with General Plan Land Use Policy LU-H 4b.b requirements, to reduce the scale of
facades along street frontages
Figure 28 exhibits the design inspiration for Shellter that exemplifies the architectural, scale, and public
space design guidelines.

Figure 28: Design Inspiration, Ancient Owl (Source: Rad Lab Architecture, San Diego)

Architectural Features and Articulation

AF G.2 Varied architectural elements and details, such as porches, balconies, trellises, awnings or decks,
consistent with the chosen architectural style, should be designed to enhance visual interest and help
reduce perceived building mass on all elevations
AF G.3 Building facades should be well-articulated with windows, wall articulations, moldings, pilasters,
trellises, exposed chimneys, variation of building materials, etc. Blank walls should be avoided.
AF G.6 Awnings should be made of high quality, durable materials. Plastic awnings are strongly
discouraged.
Figure 29 shows how RadLAB incorporated a hand crank when building Container Bar to achieve foursided architecture and a high-quality awning that makes the space adaptable to all weather conditions.

Figure 29: Awning Inspiration (Source: Rad Lab Architecture, San Diego)

Entries, Doorways and Windows

ED G.1 Primary entries for commercial and residential uses should be emphasized through the use of
lighting, landscaping, unique paving and/or architectural detailing.

Parking

PA S.1 Consistent with General Plan Land Use Policy LU-H-4b.e, on-site parking is not required for new
development or redevelopment of commercial structures adjacent to Shell Beach Road, which are not
adjacent or accessible to a side street.
PA G.1 Utilize landscaping, low walls, berms and/or other means to further minimize views of parking
areas from adjacent public streets while promoting views of buildings on the site
PA G.5 Where a parcel fronts onto Shell Beach Road, place bicycle parking in conveniently accessible
locations consistent with the Shell Beach Road Streetscape Master Plan.

Lighting

LG G.1 Design or select light fixtures to be architecturally compatible with the main structure or theme
of the development.

Materials and Colors

MC S.1 A minimum of three (3) colors and/or materials shall be provided as part of a project submittal.
This may include trellis structures, wall materials and roof materials such as terra cotta tile.

MC G.3 Where appropriate to the proposed architectural style, vary materials and textures between the
base and body of a building to break up large wall planes and add a visual base to the building. In
general, heavier materials and darker colors should be used lower on the building elevation to form the
building base and anchor the building to the site.
MC G.8 Material changes should occur at intersecting planes to appear substantial and integral to the
façade. Material or color changes at the outside corners of structures should be avoided.
Figure 30 uses various material types in their container build to achieve a modern, functional
architectural style – Lift Off Coffee

Figure 30: Lift Off Coffee, Architectural Inspiration (Source: Rad Lab Architecture, San Diego)

Public Spaces, Open Space and Landscape

PS G.2 The streetscape design should invite pedestrian activity, through defined publicly accessible
outdoor spaces, such as arcades, colonnades and courtyards.
PS G.3 Publicly accessible outdoor spaces should include seating, trash cans, bicycle racks and/or
pedestrian amenities.
PS G.6 Define outdoor spaces and soften a building’s appearance through the use of landscaping.
PS G.10 Decorative paving at project entries and interior project pedestrian areas should be used. This
may consist of brick, tile, pavers, integrally-colored stamped concrete and/or similar materials

Chapter 6: Market Research
Market Type
The general market type for our project is commercial, with a focus on leisure and retail. Shellter Beer
Garden consists of a bar, a merchandise building, and a variety of outdoor and indoor seating options.
Lined street side along Shell Beach Drive is a variety of other commercial businesses, including
restaurants, shops, and beach rentals. The location on Shell Beach Drive is positioned North of
residential zoning, which allows the strand of businesses to serve local residential neighborhoods. This
area is a highly traveled destination and even serves more than 2 million tourists a year, according to
REACH Central Coast (2022). Pismo Beach thrives off its businesses to create a strong economy. The
introduction of a community beer garden among an institution of other successful commercial
businesses will turn an unused, vacant site into a beneficial community usage that is cohesive with the
surrounding market type.

Demographics

As of April 1, 2020, the US Census Bureau (2020) estimates a population census of 8,072 in Pismo Beach
California. The population of the City of Pismo Beach is considerably small, yet the city caters to many of
the surrounding cities of the Central Coast. Pismo Beach is located between the major hubs of San Luis
Obispo with, according to the U.S. Census Bureau (2020), a population of 47,063 and Arroyo Grande
with 18,441, as of April 1, 2020. According to the US Census Bureau (2020), 3.8% of the population is
under the age of 5, 9.8% of the under the age of 18 and 31.9% over the age of 65. This leaves 54.5% of
the population to reside between the ages of 18 and 65. Between 2016 and 2020, 53.4% of individuals
16+ can be considered in the civilian workforce. With the majority population being between the ages of
18 and 65, this suggests that a beer garden will purposely serve the demographic of Pismo Beach, while
also providing job opportunities for this age group as well.
REACH Central Coast (2022) provides several business statistics for the City of Pismo Beach. Out of the
709 total businesses, accommodation and food services was the leading industry in 2021, providing a
total of 1,675 jobs from the 108 total establishments. This statistic, however, is a decline from previous
years. Figure 31 shows the steady decline of jobs from 2,235 in 2017, down to 1,675 in 2021. This
decline suggests the importance of maintaining job opportunities in Pismo Beach to support a strong
economy. The development of a Shellter as a community beer garden shall aid in preventing the
regression of Pismo Beach’s leading industry, while providing a multitude of new job opportunities for
residents.

Figure 31: Job Decline in Pismo Beach (2017-2021) (Source: REACH Central Coast)

Broader Market Trends
With the start of the Covid-19 pandemic, restaurant businesses took some of the largest hits and were
mandated with ever changing conditions that challenged businesses. As stated by the National
Restaurant Association (2022), the 2022 State of the Restaurant Industry report offers current data and
identifies developing trends that are critical to the industry’s success in the coming year. Some key
findings include:
•
•
•
•
•

The foodservice industry is forecast to reach $898B in sales in 2022.
The foodservice industry workforce is projected to grow by 400,000 jobs, for total
industry employment of 14.9M by the end of 2022.
More than half of restaurant operators said it would be a year or more before business
conditions return to normal. Food, labor, and occupancy costs are expected to remain
elevated, and continue to impact restaurant profit margins in 2022.
96% of operators experienced supply delays or shortages of key food or beverage items
in 2021 – and these challenges will likely continue in 2022.
51% of adults say they aren’t eating at restaurants as often as they would like, which is
an increase of 6 percentage points from before the pandemic.

Through the many downs that the pandemic has created for restaurant businesses, a silver lining
revealed the importance and popularity of outdoor dining, and more specifically beer gardens. FSR
Magazine reports that according to the National Restaurant Association’s 2021 State of the Restaurant
Industry Report (2021), 56 percent of casual-dining operators devoted more resources to developing or
expanding outdoor dining areas since the beginning of COVID. Considering everything that the pandemic
has created, people are simply more comfortable in a space that allows them to dine outdoors. Beer
gardens provide a unique dining and drinking opportunity that is more relaxed than the typical
restaurant with free flow spaces rooted in the importance of open accessibility.

Specific Market Trends and Benefits
With beer gardens providing the utmost form of a relaxed dining and drinking experience, there is no
better location for development than the easy going-laid back-beach town energy that exudes from the
City of Pismo Beach. The Central Coast offers a collection of breweries, mostly settled in Paso Robles and
San Luis Obispo. This forces Pismo Beach residents to travel upwards of 45 minutes to these locations.
Currently, Shell Beach Drive holds Shell Beach Brewhouse; however, this brewhouse can be described as
a formal dining experience and offers a much different atmosphere than a beer garden. Pismo Brewing
is also located 2.6 miles southeast of the proposed site in the downtown area of Pismo Beach. These
two areas are close in proximity, but their locations are far from similar, with Shell Beach Road
presenting a much more relaxed energy than the compact nature of Downtown Pismo Beach. It is
important to note that the proposed openly accessible design of a beer garden, paired with the building
material of shipping containers is something unique that Pismo Beach has never seen before. This
development is an opportunity to introduce a business type into an already popular market in a way
that is distinctive to other businesses, yet in an artistically fabricated way that fits into the collectiveness
of Pismo Beach.

Chapter 7: Schedule
A mock schedule was created using the software “Microsoft Projects” to establish a timeline of
construction for the Shellter Beer Garden project. As seen in Figure 32, the duration of the project is 225
workdays, which does not include weekends. The schedule depicts the necessary tasks from the start of
the project until project completion. To grasp the duration of the project in a greater manner, the
schedule includes hypothetical start and end dates. The project shall hypothetically begin on May 30,
2022 and will be completed by April 7, 2023.

Figure 32: Shellter Beer Garden Construction Schedule (Source: Microsoft Projects, with the assistance of a Construction
Management student)

Chapter 8: Conclusion
The addition of Shellter to the Shell Beach community will contribute to the overall togetherness of the
small beach town. Shell Beach is well known on the central coast for being a quaint, attractive and
walkable town that provides many outdoor experiences to residents, tourists and visitors alike. The
desirable neighborhood has gained quite a bit of traction over the years as new additions to the
streetscape, parks, and housing continue to enter the market. Shell Beach Road has undergone major
improvements including renovated streets, sidewalks, landscaping, and lighting features to contribute to
the safety and attractiveness of the neighborhood. Shell Beach has traditionally attracted residents from
30 years old to 65 years old, while simultaneously attracting a wide demographic of visitors that enjoy
the quaint community and active lifestyle. Shellter is geared towards this wider demographic ranging
from 21- 65-year-olds, providing a space that may be enjoyed by all ages while maintaining the quaint,
neighborly environment. With Shell Beach gaining attraction, the general market must keep up to
provide for the rising population. The addition of Shellter in place of the currently vacant lot will
contribute immensely to the livelihood of the growing community by providing a gathering space to
enjoy a beverage and good neighborhood company. Shell Beach Road is already joined by coffee shops,
restaurants, and office spaces therefore, Shellter will fit in with the existing commercial properties while
providing additional opportunities for community gathering through the beer garden approach. Shipping
containers have been increasingly gaining traction in the construction world because of the
sustainability factors, efficiency, and minimal building materials containers can deliver. The proposed
building layout of Shellter provides optimal outdoor and indoor seating, while creating a welcoming
transition from the streetscape to the space. The construction of this proposed design shall be
completed in under a year, proving that the addition of this community space will be ready for use in a
timely manner. The development of Shellter will provide a space for tourists and residents to enjoy
while maintaining the Shell Beach community character that is well known and valued by visitors.
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